Summary of Proposed Changes:

1.

3.

4.

5.

Title and Membership: The proposed amendments clarify the ways in which a
person becomes a member of the Alumni Society and regularises this
membership by tying it to two distinct forms of affiliation to the College, those of
current membership (defined by the Statutes and Ordinances of St Edmund’s
College) and alumni membership (replicating the University’s definition).

a. Membership fee: references to the membership fee have been removed.

b. Provision 1.5 allows the AGM to confer honorary memberships to
celebrate the contributions of those who might fall outside of the two
groups defined above.

Aims of the Society: minor amendments to the way the aims of the Society are
expressed

The Annual General Meeting: amended to facilitate hybrid meetings for maximal
participation, with other consequential amendments related to Section 4

The Committee: This section has been substantively reworked to reflect the
current working practices of the Committee and to enable effective volunteer
organising:

a. The Committee is no longer required to have representatives from the
Fellowship nominated by College Council, or the President & Vice
President of the CR as members

b. Membership of the Committee is now limited to three ‘officer’ roles and
up to six general committee members.

c. The Chairman & Treasurer will be required to be an alumnus/alumna of St
Edmund’s College.

d. General committee members and the Secretary may be members of the
Society of any type.

e. Officers can hold posts for terms of three years, with one term of re-
appointment, leading to a maximum term of 6 years; general committee
members can hold their posts for 4 years, with one term of re-
appointment, leading to a maximum term of 8 years.

f. Provisions to enable remote meetings (a regular working practice of the
Committee) for the conduct of business have been codified.

g. The participation of stakeholders in College (Master, CR representatives,
Development Director) facilitated by notice and invitation to Committee
meetings

The assets of the Alumni Society: These amendments reflect the current working
practices of the College and the Society Committee, and do not involve any
substantive changes to the governance of the Society’s funds or any transfer of
money.
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2. Aims of Thethe Society -
2.1 The aims of the Society will be to promote good fellowship among members of the
Adumni-CemmunitySociety and in particular to encourage non-resident members to
maintain links with the College and with each other, .
2.2 The Society shall, in partnership with the College and the Development Office, pursue < -

these aims by erganisingsecialeulturakrecruiting and

supporting volunteers who will: encourage use of the life-long privileges of membership of

the College;premeting, promote communication among members:-tending, lend

expertise and advice to resident members of the College, junior and senior;, encouraging
student application to the College;, and representing the views of non-resident to

resident members of the College,
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3.2 The Annual General Meeting will be conducted online and in-person at the College with

facility for Society members to participate by video-link.
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not exceeding three years.

4.4 Committee members under category 4.1.4 may be elected for a term of four years and

may be re-elected for one further term not exceeding four years

424.5 The Committee may co-opt members whe-have-served-the-maximum-permitted-term- < — -

in-categories{a)-or{d)to category 4.1.4 pending due election at the next AGM and

should any vacancies in categories 4.1.1-3 open, appoint an interim office-holder from

category 4.1.4

434.6 The Committee shall: -

+—meet-at-the-College-atleasttwiceeachyear:

4.6.1 maintainmeet in person or by video conference at least three times each year,

giving notice of these meetings to the President of the Society, the Development

Director, and the President & Vice-President of the St Edmund’s CR.

+4.6.2 Maintain up-to-date job descriptions and provide resources for Alumni Society <« - -

Committee members to enable volunteers to be as effective as possible.
+4.6.3 not conduct business unless at least four members are present.

«4.6.4 conduct business in pursuit of the aims of the Society and which is aligned with
the goals of the Development Office to be effective in supporting the College’s

objectives: and from time to time establish policies and procedures that meet

these aims

+4.6.5 make decisions by a simple majority of those present and voting. In the event of a
tie vote the Chairman shall have the casting vote.
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5.1 The Society shall open a bank account with a bank determined by the Committee of the

Society. Cheques may be drawn on the bank account in furtherance of the aims of the

Society, by any two efsignatories deemed appropriate by the fellewing:Committee

which shall ordinarily be the Chairman efthe Seciety,theand Treasurer-of the Seciety;-
chetweee e i —elleren

5.2 The Society shall also hold a line of funds with the College.
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Society-

5.4 The assets of the Society held by the College shall be controlled and managed by a

budget holder determined by the Bursar and used in furtherance of the aims of the

College and the Alumni Society, either in consultation with the Committee or in line

with the policies and procedures set out by the Committee.

535.5 The Society accounts shall be audited annually as part of the St Edmund’s College <~ ~ 7| Formatted: Indent: Left: 0 cm, Hanging: 1cm, Right:
0.16 cm, Space Before: 7.25 pt, Line spacing: Double,
annual audit. Outline numbered + Level: 2 + Numbering Style: 1, 2, 3,

...+ Startat: 1 + Alignment: Left + Aligned at: 0.63 cm
+ Indent at: 1.27 cm, Tab stops: Not at 1.17 cm

- { Formatted: Footer }

<«



545.6 In the event that the Society is wound up, the assets held in its bank account shall be <« — -

6.1

6.2

6.3

transferred to St Edmund’s College.

~

This constitution may be amended by a resolution at an Annual General meeting, put
by at least six members of the Society and notified to the membership at least one
month before the Meeting, which secures the agreement of at least two-thirds of

those present and voting, |-

No amendments to the Constitution shall come into force until approved by the -7

College Council.

This Constitution shall have effect from the Ist July 2003, updated 19 June 2014-and, <

September 2017, 29 September 2022, and 26 September 2025.
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